Superior Township
Regular Board Meeting Minutes
Tuesday, November 26, 2024

Prepared by Jolene Passmore, Clerk

Call meeting to order: by John Waisanen @ 6pm
Pledge of Allegiance

Roll Call of Board Members Present: Cindy Vansloten, Amy Eddy, Jolene Passmore, John Waisanen,
Jim Sutton

Public Comment: Kathy Loup asked Cindy Vansloten about the rumor regarding the former treasurer.
Bill Munsell praised former treasurer in her duties & abilities.
Sherry Bertram discussed how former office assistant processed other board meeting packets.

Approval of Agenda:

e Motion by Amy Eddy and seconded by Cindy Vansloten to add the following additional items;
Township Cameras, Public Comment & Agenda to the November 26, 2024 agenda.
o Cindy Vansloten - Yes
o Amy Eddy — Yes
o Jolene Passmore — Yes
o John Waisanen — Yes
o Jim Sutton - Yes
o Motion carried
e Motion by Jolene Passmore and seconded by Amy Eddy to approve the November 26, 2024
agenda.
o Cindy Vansloten - Yes
o Amy Eddy - Yes
o Jolene Passmore - Yes
o John Waisanen - Yes
o Jim Sutton - Yes
o Motion carried

Approval of minutes:

e Motion by Jim Sutton and seconded by Jolene Passmore to approve the October 22, 2024
meeting minutes.
o Cindy Vansloten - Yes
Amy Eddy - Yes
lolene Passmore — Yes
John Waisanen — Yes
Jim Sutton ~ Yes
Motion carried

0O 0 0 0 O
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New Business Motions:

Superior Township cameras discussed regarding locations & access, currently no one has access.
Treasurer has the User ID/Password in locked cabinet.
Motion by Cindy Vansloten and seconded by Amy Eddy to approve Public Comment be added to
the end of the Agenda as well as it remaining in the beginning of the agenda.

o Cindy Vansloten - Yes
Amy Eddy — Yes
Jolene Passmore — Yes
John Waisanen — Yes
Jim Sutton — Yes

o Motion carried
Motion by Amy Eddy and seconded by Cindy Vansloten to distribute Board meeting Agenda the
Friday before Board meeting date.

o Cindy Vansloten - Yes

o Amy Eddy — Yes

o Jolene Passmore — Yes

o John Waisanen — Yes

o Jim Sutton — Yes

o Motion carried
Motion by Jolene Passmore and seconded by Amy Eddy to accept Cloverland Bid for electrical
service at the Superior Township Park in the amount of $5,291.00

o Cindy Vansloten - Yes

o Amy Eddy — Yes

o Jolene Passmore — Yes

o John Waisanen — Yes

o Jim Sutton — Yes

o Motion carried
Motion by John Waisanen and seconded by Cindy Vansloten to Reaffirm Superior Township
Personnel Policy adopted July 28, 2014.

o Cindy Vansioten - Yes

0O 0 0 O

o Amy Eddy - Yes

o Jolene Passmore — Yes
o John Waisanen — Yes
o Jim Sutton — Yes

o Motion carried

Motion by John Waisanen and seconded by Cindy Vansloten to enforce Superior Township
Personnel Policy regarding Lyle Hornstra PTO remaining balance of 31.5 hours for 2024 need to
be used by 12/31/2024.

o Cindy Vansloten — Yes

o Amy Eddy — Yes

o Jolene Passmore — Yes

o John Waisanen - Yes

o Jim Sutton - Yes
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o Motion carried
Motion by John Waisanen and seconded by Cindy Vansloten to enforce Superior Township
attorney advice, DPW departments following employees need to use accrued PTO hours by
12/31/2025; Rich Phillips 180 & Lyle Hornstra 637.
o Cindy Vansloten — Yes
o Amy Eddy - Yes
o Jolene Passmore — Yes
o John Waisanen - Yes
o Jim Sutton — Yes
o Motion carried
Motion by John Waisanen and seconded by Amy Eddy to gather historical Part-time employees
PTO & holiday pay at their rate of pay received on last day employed with Superior Township
based on Personnel Policy adopted July 28, 2014.
o Cindy Vansloten — Yes
Amy Eddy — Yes
Jolene Passmore — Yes
John Waisanen — Yes
Jim Sutton — Yes
o Motion carried
Motion by John Waisanen and seconded by Cindy Vansloten to approve to add signs to Superior
Township vehicles.
o Cindy Vansloten - Yes
Amy Eddy — Yes
Jolene Passmore — Yes
John Waisanen — Yes
Jim Sutton - Yes
o Motion carried
Motion by Jim Sutton and seconded by Cindy Vansloten to research cost of adding GPS trackers
to 2 Superior Township vehicles, not including any Fire Dept vehicles.
o Cindy Vansloten - Yes
Amy Eddy - Yes
Jolene Passmore — Yes
John Waisanen — Yes
Jim Sutton — Yes
o Motion carried
Motion by John Waisanen and seconded by Cindy Vansloten to obtain quotes to install security
cameras at the DPW & former Fire Hall buildings.
o Cindy Vansloten - Yes
Amy Eddy - Yes
Jolene Passmore — Yes
John Waisanen — Yes
Jim Sutton - Yes
Motion carried

0O 0 0O 0 0 0 0 O 0 0 O
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Motion by John Waisanen and seconded by Cindy Vansloten to approve change of DPW
Department work schedule as of January 1, 2025 to 5 days per week Monday thru Friday 8 hours

per day.
o Cindy Vansloten - Yes
o Amy Eddy - No
o Jolene Passmore — Yes
o John Waisanen — Yes
o Jim Sutton - Yes

o Motion carried
Motion by Jim Sutton and seconded by John Waisanen to add to December 17, 2024 agenda
discussion on feasibility to hire 3 person to DPW Department.
o Cindy Vansloten - Yes
Amy Eddy — Yes
Jolene Passmore — Yes
John Waisanen — Yes
Jim Sutton - Yes
o Motion carried
Motion by John Waisanen and seconded by Amy Eddy to appoint Cindy Vansloten to Planning
and Zoning as Superior Township Board Liaison.
o Cindy Vansloten - Abstained
o Amy Eddy — Yes
o Jolene Passmore — Yes
o
O

0 0 0 O©

John Waisanen — Yes
Jim Sutton - Yes

o Motion carried
Motion by John Waisanen and seconded by Cindy Vansloten to re-appoint Dianne Compo to
Planning and Zoning Boards.

o Cindy Vansloten - Yes
Amy Eddy —Yes
Jolene Passmore — Yes
John Waisanen — Yes
Jim Sutton - Yes

o Motion carried
Motion by John Waisanen and seconded by Jim Sutton to re-appoint Mark Olsway to Planning
and Zoning Boards.

o Cindy Vansloten - Yes
Amy Eddy — Yes
Jolene Passmore ~ Yes
John Waisanen - Yes
Jim Sutton ~ Yes
Motion carried
John Waisanen Superior Township supervisor could not reappoint Planning & Zoning Board
Secretary Sherry Bertram to Planning and Zoning Boards due to nepotism ordinance.

0 0 00

0O 0 0 0O

Page 4 of 7



¢ Motion by Amy Eddy and seconded by Cindy Vansloten to post vacancy position Office
Administrator with Superior Township thru December 27, 2024.
o Cindy Vansloten - Yes
o Amy Eddy - Yes
o Jolene Passmore - Yes
o John Waisanen - Yes
o Jim Sutton - Yes

Motion carried

* Motion by Cindy Vansloten and seconded by Jolene Passmore to approve change in December
board of review date from December 10, 2024 to December 11, 2024 @ 3pm.

o Cindy Vansloten - Yes

Amy Eddy — Yes

Jolene Passmore — Yes

John Waisanen — Yes

Jim Sutton - Yes

Motion carried

* Motion by Jolene Passmore and seconded by John Waisanen to approve Banking
Authorizations as follows: to authorize Soo Co-op Credit Union, 4Front Credit Union and UP
State Credit Union to remove Susanne Kniskern, Susan Bailey, Cindy Wilson from all accounts
AND to approve the following members as Agents to all accounts using Federal Tax ID
Number 38-6363735, subject to any written limitations to exercise the powers granted as
listed below for Superior Township.

o Amy Eddy, Treasurer — Representative or responsible individual, full authority to
conduct transactions and open, initiate, change, add, close or terminate an
account(s) or services(s) on behalf of Superior Township.

o Tammy Ellis, Deputy Treasurer - Representative or responsible individual, full
authority to conduct transactions and open, initiate, change, add, close or terminate
an account(s) or services(s) on behalf of Superior Township.

o Jolene Passmore, Clerk —Signer or authorized signer, only has right to conduct
transactions on an account, cannot initiate, change, add, close or terminate an
account or service.

Cindy Vansloten - Yes

Amy Eddy - Yes

Jolene Passmore — Yes

John Waisanen — Yes

lim Sutton - Yes

o Motion carried

¢ Motion by Amy Eddy and seconded by Jim Sutton to approve Superior Township Facebook page
with all Board members having access to Administration rights and all comments reviewed
before posted.

o Cindy Vansloten - Yes
o Amy Eddy - Yes

o Jolene Passmore — Yes
o John Waisanen — Yes

o]
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o Jim Sutton - Yes
o Motion carried

Old Business Motions:

* Motion by John Waisanen and seconded by Amy Eddy to table Sheet Piling Material for

December 17, 2024 meeting.
o Cindy Vansloten - Yes
o Amy Eddy — Yes
o Jolene Passmore — Yes
o John Waisanen - Yes
o lim Sutton — Yes
Motion carried

0

¢ Motion by John Waisanen and seconded by Jolene Passmore to approve the October 2024

Superior Township Cemetery Resolution, Hilicrest/Bay View Cemetery.
o Cindy Vansloten - Yes

Amy Eddy - Yes

Jolene Passmore — Yes

John Waisanen — Yes

Jim Sutton — Yes

o Motion carried

O 0 0 ©°

¢ Motion by Jim Sutton and seconded by Cindy Vansloten to approve the November 11, 2024

Demolition Guidelines for Superior Township.
o Cindy Vansloten - Yes

o Amy Eddy - Yes
o Jolene Passmore — Yes
o John Waisanen - Yes
o Jim Sutton - Yes
o Motion carried

Fire Report:

Parks Committee:

Water Board:

1. Motion by John Waisanen and seconded by Cindy Vansloten to appoint Jim Sutton as liaison to

Superior Township Water Board.
o Cindy Vansloten - Yes

Amy Eddy — Yes

Jolene Passmore — Yes

John Waisanen - Yes

Jim Sutton - Yes

Motion carried

C 0 0 0 0

Clerk’s Report:
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1. Motion by Jolene Passmore and seconded by Amy Eddy to approve the October 2024 clerk’s
report in the amount of $46,662.23.

o]

0 0 0 o0

Cindy Vansloten - Yes
Amy Eddy — Yes
Jolene Passmore — Yes
John Waisanen — Yes
Jim Sutton — Yes
Motion carried

Treasurer’s Report:

1. Motion by Jim Sutton and seconded by Cindy Vansloten to approve the October 2024 treasurer’s
report in the amount of $1,011,014,33.

o

0 0 0 0 O

Cindy Vansloten - Yes
Amy Eddy — Yes
Jolene Passmore — Yes
John Waisanen - Yes
Jim Sutton — Yes
Motion carried

Public Comment: Bill Munsell suggested to seek Township attorney to investigate issues of
Township vehicle.

Adjournment:

* Motion by John Waisanen and seconded by Cindy Vansloten to adjourn the meeting at 8:45pm.

o}

0 0 0 0 0

Cindy Vansloten - Yes
Amy Eddy - Yes
Jolene Passmore — Yes
John Waisanen — Yes
Jim Sutton — Yes
Motion carried
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Treasurer's Report
Superior Township
Month Ending November 2024

SCCU General Fund (1.000% APY) Bank Accounts/CD's Interest General Ledger
Checking Account 7610 $ 479,917.69 S 365.37 *See Gt Breakdown by Dept.
Savings Account S 5.00 GL 101-000-002.00

$ 479,922.69
*Gt Breakdown by Departments
101-000-001.50 General Fund S 85,394.61
210-000-001.50 Special Funds/Depot Expenst $ 259.52
590-000-001.50 Sewer Fund $ 153,641.30
591-000-001.50 Water Fund S 235,605.09
Subtotal: $ 474,900.52
Outstanding checks S 9,849.14
Subtotal: S 484,749.66
Outstanding Deposits/0S Misc Adj S 4,831.97

$ 479,917.69

*SCCU Tax Fund (.050% APY)
Checking Account 2670 Int accruec $ 1,37994 § - GL 703-000-001.00
Savings Account S 5.02 GL 703-000-002-00

$ 1,384.96
*SCCU Fireman's Account (0.050% AP +
Checking Account 1820 int accruec $ 584.42 § - GL 211-000-001.00
Savings Account $ 5.01 GL 211-000-002.00

$ 589.43
4Front (0.050% APY) GL 206-000-002.00
Savings Account 7944 S 25,150.22 § 1.03 $§ 25,150.22
UP State Credit Union
Sewer Fund (0.15 to .80% tiered rate) GL 590-000-002.00
Savings Account 148-2 S 252,487.06 §$ 206.78 § 252,487.06

Total Interest Earned ( November

$ 2,290.29

194,899.83 GL 591-000-002.04

*SCCU 4.65% 1006 APY 4.75% $

CD - Water Dept 12 mos MD 9/3/2025

Interest earned November S 766.69 § 194,899.83
initial Investment $53,348 on 09/03/2024

*SCCU 4.65% 1004 APY 4.75% $ 53,763.38 GL 590-000-002.04
CD - Sewer Dept 12mos  MD 9/3/2025

Interest earned November S 21149 $ 53,763.38
Initial Investment $53,348K on 09/03/2024

SCCU 4.65% 1005 APY 4.75% S 53,763.38 GL 101-000-002.04
CD - General Op 12 mos MD 9/3/2025

Interest earned November S 21149 § 53,763.38
Initial Investment $53,348K on 09/03/2024

SCCU CD's Interest To Date 5 11,799.28

SCCU CD's $ 302,426.59 $ 302,426.59
Bank Accounts & CD's $ 1,061,960.95 $ 1,061,960.95
Total Funds $ 1,061,960.95 S 1,061,960.95

Prepared by: Amy Eddy, Treasurer

*Not for general township use.
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Superior Township
Special Meeting Minutes
Wednesday, December 4, 2024

Prepared by Jolene Passmore, Clerk
Call meeting to order: by John Waisanen @ 4:02pm
Pledge of Allegiance
Board Members Present: Amy Eddy, Jolene Passmore, John Waisanen, Jim Sutton, Cindy Vansloten

Public Comment: Jo Harris commented on how her son Maurice was not contacted regarding his work
schedule since there was no one in the Township office to allow him access into the building to complete
his duties. A phone call or type of communication should have been relayed and Maurice deserves an
apology. John Waisanen apologized for the iack of communication and did let her know he was still
getting paid even though he didn’t get to work everyday.

New Business Motions:

1. Motion by John Waisanen and seconded by Amy Eddy in order for Maurice to work with
supervision in the building he will come in during Treasurer office hours on Tuesday & Thursday’s
during noon-4pm and Monday & Wednesday’s with Jo Harris, until regular hours resume once
an Office Administrator is hired.

o Amy Eddy —Yes

o Jolene Passmore - Yes
o John Waisanen —Yes
o lim Sutton - Yes

o Moation carried

2. Motion by John Waisanen and seconded by Jim Sutton to add Frank Toms as an employee to the

DPW department.
o Amy Eddy — Yes
o Jolene Passmore - Yes
o John Waisanen - Yes
o Jim Sutton - Yes
o Motion carried

3. Motion by John Waisanen and seconded by Jim Sutton to pay Frank Toms wages at $21.00 per

hour as employee with the DPW department.
o Amy Eddy —Yes
o Jolene Passmore - Yes
o John Waisanen — Yes
o lim Sutton - Yes
o Motion carried

4. Motion by John Waisanen and seconded by Jolene Passmore to hire Bo Martini as on-call/as

needed DPW employee paid wages at $15 per hour.
o Cindy Vansloten — Yes

Page 1 of 2



o Amy Eddy - Yes

o Jolene Passmore — Yes
o John Waisanen — Yes
o Jim Sutton - Yes

o Motion carried

Adjournment:

* Motion by Jolene Passmore and seconded by Jim Sutton to adjourn the meeting at 4:37pm.
o Cindy Vansloten — Yes

Amy Eddy - Yes

o Jolene Passmore - Yes

o John Waisanen - Yes

© Jim Sutton - Yes

o Motion carried

(o)
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